M E M O R A N D U M
To:   All CRS Staff and School/Community Stakeholders
From:  Mark D. Telles   Superintendent/Principal
RE:   “Send a Message” night and “Start the Day for Students” day
Date:  February 17, 2010
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
As I mentioned in the weekly Buzz on January 18th— our school Board passed a resolution formally declaring March 9th as “Send a Message” night here at CRS.  (see the attached copy of the resolution)  The idea is to bring together our school community—staff, parents, and other interested parties to hear me make a brief statement about: (1) Why/how the California State Legislature has allowed this fiscal crisis to occur, (2) how they are passing their lack of leadership and responsibility on to schools and districts, and (3) exactly what kind of impact this is having and will continue to have on our school and on our kids.

The goal is for us to write individual letters to our regional legislators letting them know that:  (1) We understand that as our elected officials it is your problem to solve not ours , (2)  The cuts you are making are devastating to our school community and culture and are hurting our children, (3) We have strong emotions about the impact of your fiscal negligence on our children’s educational experience, and finally, (4) We are voters, we are paying attention, and we expect you to solve this problem and to stop the cuts (and to restore the funding owed to us!) and that if you chose to ignore us and refuse to do the job we sent you to Sacramento to do we will replace you with legislators who will listen to us and who will protect funding for schools.
Plan:  The “Send a Message” event will be held from 6:00 to 7:30 pm with about thirty minutes of presentation in the gym and then we’ll all head into the classrooms to write (word process) the letters.  Stakeholders will be given an information packet to work from but will be encouraged to express their personal feelings/stories about how the cuts affect them and their children and the school.  Each classroom will have an adult helper to guide folks through the process. 
I will then personally hand-deliver the letters to the legislators (if possible) or to their aides.  
The bottom line is simple, a glaring lack of legislative leadership has gotten us into this mess, and it is the legislature that will have to actually decide to work together to solve this problem.

Also, just I received word from the Association of California School Administrators (ACSA)  and the California Teachers Association (CTA) and others in the California Education Coalition that some groups will be planning for a “Start the Day for Students” day on March 4th.  A quote from the CTA flyer reads: “We all know that education is essential to building a better California.  Working together, we can make sure our students get the resources they need to succeed.”  I think we can all agree with that, and so we’ll be doing something that day to show our support for the events that will be taking place in Sacramento that day.  As of now, there is a suggestion that we give our students the opportunity to write letters about the things they enjoy about their school experience and that they would not like to see those things change or go away.  These letters could be matched-up with their parents’ letters (March 9th) and sent as a “family message” to our legislators. As suggested at the last staff meeting, I will give a brief talk in each classroom on March 4th to set the tone for what would be appropriate for students to write about. Our Board prefers that we not overly burden students with the problem or cause them undue fear.
